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Project Team Resources
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Huddle Purpose
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APOs/CUPOs
CFOs

Buyers
P-Card
Administrators
Procurement
Professionals
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To keep you up-
to-date on
procurement
activities
Different topic
each month

Join as schedule
permits

.

Virtual meetings
Recordings will
be shared

.

Every 4th
Wednesday of
the month from
1-2p.m.
Announced
through SPD
Communication
Alert emails
Posted on
DOAS Website
Events Page

.

To foster
collaboration
Ensure smooth
transition into
GA@QWORK
Excellent
opportunity to
share project
updates, discuss
key activities
and address
feedback

.




Year-End Focus Milestones

Financial Close Schedule Milestones for 2025 Wave 2 2025 Milestones

( )

June State Year End Close : BA Data Validation
\ J Late April Complete SIT

( )

\_

( )

( )

July 1 -11 Period 12 & 1 open Early Aug Complete UAT

July 14-18 Adjustment Period

Close |

Early Aug Training Launch

Adjustment Period [ h
Close Il October 1 Go-Live!

\. J
\_ J

July 14 - Aug 1

-

\.
r
\_

] )
Year- End Close Processing
Close I: July 18 — 21 Adaptive Go -Live
Close Il: August 1 -4 ) December 1

* [ Learning Cutover Transition ]*
September 15
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Breakdown of Future Topics

. . .  Training
What NextGen topics would you like us to address in the future? :
« Learning
Management
Virtual Catalogs I o System
Supplier Management GGG o * Data C|eanUp

Supplier Contracts G o «  Critical Deadlines

Strategic Sourcing IIIIIIEIGNGENEGEENENE— 12
Requisitions to Purchase Orders I EEG__—— 13 Take the Survey

P-Cards

Learning Management System
GA@WORK Training

Data Cleanup

cXML Invoicing

Adopt
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GA@WORK Resource Library

New webpage available to help end-users prepare for transition
to GA@WORK: https://sao.georgia.gov/gawork-resource-library

GA@WORK Resource Library
Video Series
Several HCM topics are available now to review.
Finance and Procurement videos coming soon.

_GAGWORKS

Agency Readiness Checklists
Tool for POCs listing tasks for agencies to complete by e

month. At the end of the month, any incomplete tasks

are shared with POCs and Agency Heads. \
Coming soon

Helpful toolkits and training preparation materials will be posted

soon. New materials and aids will be announced to POCs /
NextGen Change Network and in the NextGen Newsletter.



https://sao.georgia.gov/gawork-resource-library

Agency Change Readiness Checklist

Agency readiness checklists are intended to actively bring POCs, HRDs, ClOs, CFOs, APO/CUPOs into the awareness of monthly efforts for
the implementation of GA@WORK.

Answers the questions:

n What is going on? n What should we be doing? n What needs more attention?

Agency readiness checklists are These checklists let agencies know what is At the start of the following month a report is
consolidated lists of requests intended to important to do each month and what may made based on the available data that is
remind agencies of their monthly be coming up, and who to reach outto as a available. It is not punitive if you receive a
responsibilities to get ready for contact. report and is not intended to be a reflection of

GA@WORK. your support and engagement. It is a resource

to help keep agencies on track towards their
readiness for GA@QWORK.

GA@WRK

April 2025
gerey Reaness

L N R
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Request

Complete benefits eligibility data clean- NextGen Monthly Agency Readiness Checklist Report

All + HCM/PAY Readiness Requests April 2025 N Time Period | March 2025
aome 9 rass up in TeamWorks Data as of 33172025
(Benefit Program Eligibility) Agency
R The purpose of this 18 to provide a view of the monthly checklist requests that were
nnnnnn ADP Tax Services: Complete three ADP 1. sed on the expected due date.

outstanding by your

onboarding forms ties agencies were asked to complete and
racked at the time of this report

ty with the NextGen Project Team to
tacUmaibox indicated on the March Agency

| »

Integration testing and confirmation as

NantOas sasocy Loshue Tod You and your agency’s participation in these requests helps get you ready for the
part of UAT 4. | implementation of GABWORK
5. | fyou have any questions or concerns about this report. please refer to the Contact/Mailbox on
- | the March checkist.
Business Owner in
Roquest Suite Agency Due Date Status
ADP Tax Reporting: Validate list of
employees conducting work ”
outside of Georgia HCM HRDs 2112025 Incomplete
Distribute the My Profile video All Nexagen
and fiyor to your sgency. ocM Change Network  3/31/2025 Incomplete

Nanan Asency Losbue Toot Mungas s Bensucs Lneary # NEXTGEN




GAGCWORK FIN/PRO Readiness Requests Q April 2025

Agency Readiness

Preparing the technical components and aligning business processes to the Checklist

enterprise-wide GA@ WORK implementation.

éﬁ This checklist is a tool intended to help POCs visualize ongoing project requests. Continue to track individual request progress with the
workstream. Please note additional requests may be made during the month after publishing.

Request Busmess Agencies SALCILL Contact / Mailbox Due Date Supportl.ng
Suite Agency Information
Participate in Agency _ :
System Integration Testing FIN/PRO |All - Testers |identified nextgen_testing@sao.ga.gov 2;1?2/3225 ?:r;er;tonszrgt?(l)lns
(SIT) Cycle 2 testers u
 For P-cards:
cardprograms@doas.ga.gov
* For PO & Supplier Invoices: Szl;eerr:lct))er
APO/CUPO nextgen@sao.ga.gov Onaoina in | APO/CUPO
Continue data clean-up PRO All and P-card » For Supplier Contracts: going .
. April follow-up email
administrators nextgen@sao.ga.gov L
. : communications
» For Strategic Sourcing Events: for slides
https://service.doas.ga.gov/app/AskNex
tgenSupport
Selected
. . agencies nextgen_integrations_team@sao.ga.gov,
Integ!ratlo_n testing and FIN/PRO |with CIO/NT and direct communications between Refer to email communications
confirmation as part of SIT , : . : :
integrations integration teams and agencies
to confirm



mailto:nextgen_testing@sao.ga.gov
mailto:cardprograms@doas.ga.gov
mailto:nextgen@sao.ga.gov
mailto:nextgen@sao.ga.gov
https://service.doas.ga.gov/app/AskNextgenSupport
https://service.doas.ga.gov/app/AskNextgenSupport
mailto:nextgen_integrations_team@sao.ga.gov

FAQS

NextGen Project

Propelling Georgia government into the forefront of
technology and changing the way we do business.

LEARN MORE o

GA@WORK

@ About NextGen Governance
[l

Project FAQs

SAO Website:
https://sao.georgia.gov/nextgen

c 23 sao.georgia.gov/nextgen Q % 3}

Project Timeline ‘ GA@WORK Glossary

@ GA@WORK System Human Capital 7Y Finance/
=N FAQs Management FAQs , Procurement FAQs

5 STATE ACCOUNTING OFFICE
o
GA@WORK System FAQs
: : : A
reminders?
Does GA@WWORK send notifications when a user has new tasks? o
view n i o
+
for a period of time?
il e
terminations?
= 7 -
b

GA@WORK System FAQs Website:
https://sao.georgia.gov/nextgen

€ CG %% sao.georgia.gov/finance-procurement-fags aQ W 3}

An official website of the State of Georgia. How you know

ENU

STATE ACCOUNTING OFFICE

Finance / Procurement FAQs

Finance / Procurement FAQs

Accounts Receivable FAQs Grants Management FAQs
Adaptive Planning FAQs P-Card FAQs
Asset Management FAQs Requisitions & Purchase Orders FAQs
Banking & Settlement FAQs Strategic Sourcing FAQs

Budget FAQs Supplier Management FAQs

FIN/PRO FAQs Website:
https://sao.georgia.gov/finance-procurement-fags

& 'NEXTGEN



SAO — Critical Information for Suppliers

< c 2% sao.georgia.gov/supplier-update a & ¥ o

92 | BE Outlook M Gmail @ Myfiles- OneDrive (@ Canva @ Mailchimp Dashboa... [ Al Bogk

An official website of the State of Georgia. How you know “~

STATE ACCOUNTING OFFICE

MENU

SUPPLIERS: Updating Critical Information for Payment

SUPPLIERS: Updating https://sao.georgia.gov/supplier-update
Critical Information for

Payment

Thank you for navigating to this page! By doing so, you have demonstrated
the importance of your company's role as a supplier to the State of Georgia.
We need your most current contact and payment information so your
company can receive important correspondence about solicitations and to
ensure your company receives payments at the correct locations.

The State of Georgia is implementing a new Enterprise Resource Planning
(ERP) system, GA@WORK. To prepare for the transition, suppliers doing
business with the state MUST REVIEW the current information saved for
their company. Failure to review and update your company information
could lead to delayed or missed payments for goods provided or services
rendered to the state.

® NEXTGEN


https://sao.georgia.gov/supplier-update

Stay in the know!

& e in

Send any questions Check out the Connect with your POCs | Subscribe and read the Follow us on LinkedIn:
to the NextGen inbox: NextGen website: for agency-specific monthly NextGen @ GA State
NextGen@sao.ga.gov sao.georgia.gov/nextgen updates Newsletter Accounting Office

https://sao.georgia.gov/nextg
en-points-contact @ Georgia DOAS
State Purchasing
Division

& [NEXTGEN:
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For your efforts to
help us with moving
the project forward!

 ®INEXTGEN .






Reminder

Adaptive Planning SIT Data Validation
« April 21 — May 16, 2025 * June 23 — July 11, 2025
USG CUPO Meeting for GA@WORK Data Cleanup
+ May 1, 2025 * Ongoing
_ TeamWorks Procurement Cut Off
APO/CUPOQ Meeting « September 19, 2025 - tentative

 May 12, 2025
Upcoming Procurement Huddles

Enterprise User Acceptance Testing Dates  May 28, 2025
* June 2 — August 1, 2025 « June 25, 2025
« July 23, 2025
Learning Cutover Transition * August 27, 2025
« September 15, 2025 « September 24, 2025

& NEXTGEN



Program/Project

Contact us!

Contact if you...

When you'll hear from us...

NextGen

nextgen@sao.ga.qgov

* Have general questions about the
NextGen project, or GA@QWORK

* Need change management support

* Have questions about training

» Want to submit questions to our FAQ list

» Meeting invitations
(Townhalls, NCN)

* Project updates

* Information requests

NextGen PMO nextgen_pmo@sao.ga.gov | * Are responding to a meeting invitation

» Meeting invitations (project
activities)

& NEXTGEN



mailto:nextgen@sao.ga.gov
mailto:nextgen_pmo@sao.ga.gov

I NES

Contact us!

Contact if you...

When you'll hear from us...

NextGen Data
Validation

nextgen datavalidation@sao.ga.gov

* Need to submit data validation resources

* Need to submit data validation completion

* Need assistance in completing requests

* Have questions about the validation process

* Resource requests

* Information and updates

* Meeting invitations (e.g.,
kickoff/support)

NextGen FDM

nextgen fdm@sao.ga.gov

* Need to submit Foundation Data Model (FDM)
resources

* Need assistance in completing requests

» Have questions about FDM

* Information requests and
updates

NextGen
Sourcing/Procurement

agency.sourcing@doas.ga.qgov

* Need to submit procurement resources

* Need to submit completed procurement or
sourcing requests

» Have questions about contracts

* Need assistance in completing procurement
requests

* Have questions about the procurement
process

* Resource requests

* Information and updates

» Meeting invitations (e.g.,
kickoff/support)

NextGen Security Role
Mapping

nextgen_secmap@sao.ga.gov

* Need to submit Security Role Mapping
resources

* Need to submit completed security role
mapping requests

* Need assistance in completing requests

» Have questions about the security role
mapping process

* Resource requests

* Information and updates

* Meeting invitations (e.g.,
kickoff/support)

) [NEXTGEN



mailto:nextgen_datavalidation@sao.ga.gov
mailto:nextgen_fdm@sao.ga.gov
mailto:agency.sourcing@doas.ga.gov
mailto:nextgen_secmap@sao.ga.gov

Initiatives

NextGen Supervisory

Organization
(Sup_Org)

Contact us!

nextgen suporg@sao.ga.qov

Contact if you...

* Need to submit supervisory organization
resources

* Need to submit completed supervisory
organization data requests

* Need assistance in completing requests

* Have questions about the supervisory
organizations

When you'll hear from us...

* Resource requests

* Information and updates

* Meeting invitations (e.g.,
kickoff/support)

NextGen Supplement

nextgensupplement@sao.ga.qgov

* Have questions about your NextGen
Supplement

* Information requests and
updates

NextGen Testing

nextgen testing@sao.ga.gov

* Need to submit SIT or UAT testing resources
* Have questions about the testing process

* Resource requests
* Information and updates
* Testing invitations

NextGen Training

nextgen_training@sao.ga.gov

* Need to submit any pre-go live training related
questions

* Need to submit any follow up required

* Need assistance in completing requests from
the training team

» Resource requests

* Information and updates

» Meeting invitations (e.g.,
kickoff/support)

) [NEXTGEN



mailto:nextgen_suporg@sao.ga.gov
mailto:nextgensupplement@sao.ga.gov
mailto:nextgen_testing@sao.ga.gov
mailto:nextgen_training@sao.ga.gov

Questlons about NextGen i
' sao.ga. gov/NextGen -
NextGen@sao.ga.gov_
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